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SUBJECT: REPORT - AN ASSESSMENT OF THE LOGISTIC COMMAND 
MANAGEMENT STRUCTURE AND POSTURE OF ACE-SHAPE-NATO 
SUMMARY: MESSAGE PROVIDES COMMENTS ON "AN ASSESSMENT OF THE 
LOGISTIC COMMAND MANAGEMENT STRUCTURES AND POSTURE OF 
ACE-SHAPE-NATO". THE NATO PURPOSE OF THIS STUDY, INDICATED 
BY THE TITLE, HAS BEEN ECLIPSED BY AN UNWARRANTED FOCUS ON 
THE UNITED STATES. SUCH STATEMENTS AS THE "UNITED STATES’ 

(AND OTHER MEMBER NATIONS) SUPPORT IS NEEDED AT NATO HEAD- 
QUARTERS..." ARE NOT APPROPRIATE FOR A NATO RELEASABLE 
DOCUMENT. SPECIFIC COMMENTS FOLLOW. ACTION RECOMMENDED: 

EDIT THE DOCUMENT TO EXPRESS THE COOPERATIVE EFFORT RE- 
QUIRED, AND IMPORTANT ROLE THAT ALL NATO NATIONS MUST PLAY 
TO IMPROVE THE NATO LOGISTICS POSTURE, AND INCIDENTALLY 
THEIR OWN, BEFORE RELEASING TO NATO. END SUMMARY. 

THE FOLLOWING COMMENTS ARE KEYED TO PAGE AND PARAGRAPH OF 
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THE FINAL REPORT DATED MAY 1977. 

1 . THE NUMBER OF REFERENCES TO THE UNITED STATES INDICATE 
THAT THE STUDY WAS DESIGNED FOR US AUDIENCES AND IMPLEMEN- 
TATION. THE FOLLOWING PAGES CONTAIN PARTICULARLY VALID 
EXAMPLES OF SUCH REFERENCES - VI (INTRODUCTION), II I 1, 

III-3, III 5. III-8, III-10, III 11, IH-13, III 16. 
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m-46, V-3, V-7(5) & (6), V- 12(29). 

2. PAGE II-8, LAST PARAGRAPH. THE STATEMENT THAT "THE 
FIRST SEVEN DAYS OF SUPPLY (OF THE 30-DAY NATO STOCKAGE 
OBJECTIVE) IS CONSIDERED TO BE NATO-COMMITTED INVENTORY" 

IS MISLEADING. IN ACCORDANCE WITH ACE DIRECTIVE 85-2, 

THERE ARE LIMITS AND CONDITIONS WHICH MUST BE APPLIED TO 
THIS STATEMENT. THERE MUST BE AN OPERATIONAL CONTINGENCY 
IN A LIMITED AREA DURING COMBAT OPERATIONS. AUTHORITY FOR 
REALLOCATION INVOLVING MOVEMENT ACROSS A NATIONAL BOUNDARY 
OR A CHANGE IN NATIONAL CONTROL IS SUBJECT, UNDER CURRENT 
AGREEMENTS, TO PRIOR NEGOTIATIONS. 


3. PAGE III 15. THE PARAGRAPHS PERTAINING TO "CONSUMER 
LOGISTICS" AND THE ROLE OF THE "SENIOR NATIONAL MILITARY 
LOGISTICIANS" ARE NOT ACCURATE AND HAVE BEEN OVERTAKEN 
BY AC/300-D/2 DATED 8 JUNE 1977 (USNATO 4660. DTG 
031724ZJUN77). 

4. PAGE III 16, PARAGRAPH 2. THIS PARAGRAPH FOCUSES ON US 
PERSONNEL ASSIGNMENT POLICIES AND IMPLIES THAT ANYONE WITH 
LONGEVITY IN NATO IS INEFFECTIVE. IT SHOULD BE REWORDED TO 
AVOID DETRACTING FROM THE EFFECTIVENESS OF EFFICIENT US OR 
INTERNATIONAL PERSONNEL. 

5. PAGE III-20, LAST PARAGRAPH. RESULTS OF THE SHAPE STUDY 

"A REVIEW OF NATO CIVIL WARTIME AGENCIES" WAS FORWARDED TO 
THE MILITARY COMMITTEE ON 12 JANUARY 1977. 
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6. PAGE III-20, PARAGRAPH 2. ACCORDING TO THE "CHARTER FOR 
THE NATO CIVIL WARTIME AGENCIES (NCWAS)", THEIR MISSION IS 
TO FUNCTION IN TIME OF WAR OR WHEN WAR APPEARS IMMINENT. 

A FULL CRISIS ROLE FOR THE NCWAS WILL NOT BE ADOPTED UNTIL 
THE "RAPID REINFORCEMENT CONCEPT" IS FORMALLY APPROVED BY 
THE NORTH ATLANTIC COUNCIL. 

7. PAGE III-21, PARAGRAPH 2. THE STATEMENT THAT "NATO 
COMMITTEES, INCLUDING SCEPC AND ITS NCWAS, DO NOT CONTROL 
ANY RESOURCES" IS NOT CORRECT. ONE NCWA, THE DEFENSE 
SHIPPING AUTHORITY, CONTROLS ALL SHIPS OF THE ALLIANCE IN 
THE NATO SHIPPING POOL. IN ADDITION, WHEN THE CENTRAL 
EUROPEAN WAGON POOL BECOMES OPERATIONAL. NATO WILL GAIN 
CONTROL OVER THE RAILROAD WAGONS. 

8. PAGE III-26, LAST PARAGRAPH. ALTHOUGH THE PLANNING 
BOARD FOR EUROPEAN INLAND SURFACE TRANSPORT (PBEIST) USED 
OUTDATED INFORMATION IN ITS BENELUX LOC STUDY, THIS WAS 
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THE ONLY DATA MADE AVAILABLE TO THEM. US REPS IN THE MOST 
RECENT PBEIST MEETING INSISTED THAT STUDIES SHOULD GO 
FORWARD WITHOUT AWAITING PERFECT, VERIFIED DATA IN ORDER 
TO AVOID DELAY (SEE USNATO 5203, DTG 130934ZIUN77). 

THEREFORE, REFERENCE TO PBEIST SHOULD BE DELETED AND A 
GENERAL STATEMENT SUB STITUTED . STRE ATOR 
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